Tradersvslnvestors:
Two Different Games

The crypto world conflates two fundamentally different activities. Traders
and investors use different metrics, different timeframes, different tools,
and different mental models. Confusing the two is the most expensive
mistake in the market.
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Here's the most expensive confusion in crypto: thinking you're an
Investor when you're actually trading, or vice versa. The crypto world
uses these terms interchangeably, but they describe fundamentally
different games with different rules, different metrics, different winners,
and different losers. Knowing which game you're playing isn't just
helpful — it's the difference between strategy and chaos.

The Core Distinction

A trader makes money from price movement. An investor makes money from value
accumulation. This sounds like semantics until you realise the profound implications
for everything that follows.

Traders don't care whether Bitcoin is 'worth' $90,000. They care whether it's going
to $95,000 or $85,000 next. They profit from being right about direction, regardless
of underlying value. A trader can make money in a market that goes nowhere —
buying dips, selling rips, capturing the oscillation. They can make money in bear
markets by shorting. Price s the product.
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Investors care deeply about whether Bitcoin is worth $90,000. They're buying a
piece of something they believe will be worth more in the future. They profit from
the difference between current price and eventual value. An investor in a sideways
market makes nothing. They need the asset to appreciate. Value is the product; price
Isjust the entry ticket.

"In the short run, the market is a voting machine. In the long run,
it's a weighing machine.” — Benjamin Graham

Graham's insight, now nearly a century old, captures the distinction perfectly.
Traders play the voting game — sentiment, momentum, crowd psychology.
Investors play the weighing game — fundamentals, utility, adoption, scarcity. Both
can be profitable. Neither is superior. But confusing them is fatal.

Most crypto participants think they're investors but behave like traders.
They buy with a'10-year horizon' then panic-sell after a 20% drawdown.
They claim to believe in the technology but check prices hourly. This
cognitive dissonance — saying one thing, doing another — is where money
goesto die.

Timeframes: The Fundamental Divide

The clearest distinction between traders and investorsistime. Not just how long they
hold, but how they think about time itself.

Trader timeframes:

e Scalpers: Secondsto minutes. Capturing tiny moves, many times per day.
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e Day traders. Minutesto hours. Closing al positions before market close
(though crypto never closes).

e Swing traders. Daysto weeks. Riding momentum waves, capturing 'swings
in price.

e Position traders: Weeksto months. Longer-term directional bets, but still
focused on price movement rather than value.

I nvestor timeframes:

e Cycleinvestors: Oneto two years. Playing the four-year Bitcoin cycle,
accumulating in bear markets, taking profit in bull markets.

e Strategic investors: Threeto ten years. Betting on the long-term growth of
the asset class, largely ignoring cycles.

e Generational investors: Decades. Treating crypto as a permanent portfolio
alocation, like equities or real estate.

Here's what matters: your timeframe determines which information is signal and
which is noise. A scalper watching the four-year cycle is wasting their time. An
investor watching the 15-minute chart is torturing themselves for no reason.

The Metrics That Matter

Traders and investors ook at entirely different data because they're trying to predict
entirely different things.

Trader Metrics

Price action: Support and resistance levels, chart patterns, candlestick formations.
Traders believe price history contains information about price future. Whether thisis
true is debated; that traders act on it is not.

Volume: Is the move happening on high volume (conviction) or low volume
(noise)? Volume confirms or denies price action.
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Momentum indicators. RSI, MACD, Bollinger Bands. These measure the speed
and strength of price movement, helping traders identify overbought/oversold
conditions.

Order book depth: Where are the large buy and sell orders sitting? Traders watch
the order book like a battlefield map.

Funding rates: In perpetual futures markets, funding rates revea whether longs or
shorts are paying to hold their positions. Extreme funding often precedes reversals.

Open interest: How much money is deployed in derivatives? Rising open interest
with rising price suggests conviction. Rising open interest with falling price suggests
aggressive shorting.

Liquidation levels. Where will leveraged positions be forced to close? These levels
act as magnetsin volatile markets.

Investor Metrics

On-chain fundamentals: Active addresses, transaction count, hash rate, network
fees. These measure actual usage and security of the network.

Holder behaviour: Are long-term holders accumulating or distributing? The
behaviour of 'smart money' — wallets that have held through previous cycles —
often leads price by months.

Supply dynamics: How much Bitcoin is liquid vs illiquid? How much is held by
long-term vs short-term holders? Supply squeezes drive secular bull markets.

Stock-to-flow: The ratio of existing supply to new production. Bitcoin's halving
events systematically reduce new supply, theoretically supporting price over time.

Network Valueto Transaction (NVT): Market cap divided by transaction volume.
A rough analogue to P/E ratio — is the network overvalued or undervalued relative
toitsutility?

Realised price: The average price at which all Bitcoin last moved. When market
price is above redlised price, the average holder is in profit. When below, they're
underwater.
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MVRYV ratio: Market value to realised value. Historically, readings above 3.5
suggest overheating; below 1 suggests deep value.

Adoption curves. User growth, institutional allocation, regulatory progress.
Investors bet on the S-curve of technology adoption.

A trader watching MV RYV islike aday trader studying a company's 10-year
revenue growth. Interesting, perhaps, but irrelevant to the decision at hand.
Conversely, an investor watching 15-minute RSI is like Warren Buffett
checking his Bloomberg terminal every hour. The metric doesn't match the
game.

The Tools They Use

Walk into any crypto workspace and you can identify traders vs investors by their
screens.

Trader Tools

TradingView: The Bloomberg terminal of crypto trading. Charts, indicators, alerts,
community ideas.

Exchange interfaces. Binance, Bybit, dYdX. Direct market access with advanced
order types — limit, stop-loss, take-profit, trailing stops.

Aggregators: Coinalyze, Laevitas. Funding rates, open interest, liquidations across
exchanges.

Order flow tools: Bookmap, Tensorcharts. Visualising the order book in real-time,
watching large orders appear and disappear.
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News terminals. TreeNews, The Block. Speed matters — a trader needs to know
about the SEC lawsuit before everyone else, not understand its long-term
implications.

Social sentiment: LunarCrush, Santiment. What's trending? What's the crowd
thinking? Traders often fade extreme sentiment.

Bots and algorithms. Many serious traders don't trade manually at al. They build
systems that execute faster and more consistently than humans.

Investor Tools

Glassnode: The definitive on-chain analytics platform. Holder behaviour, supply
dynamics, network health.

CoinMetrics: Network data and research. More institutional focus, cleaner
methodol ogy.

Messari: Research reports, governance tracking, sector analysis. Investor-grade due
diligence.

Dune Analytics. Custom queries on blockchain data. For investors who want to
verify, not trust.

Token Terminal: Protocol revenue, earnings, valuation metrics. Treating crypto
projects like companies.

Defillama: Total value locked, protocol comparisons, yield tracking. Essential for
DeFi investors.

Long-form research: Galaxy Digital, Delphi Digital, Sirruna Weekend. Investors
read; traders scan.

Where They Get Information

The social layer of crypto is perhaps the starkest divide between the two camps.
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Trader Information Sources

Crypto Twitter/X: The real-time pulse of the market. Traders live here, following
other traders, watching for alphaleaks, gauging sentiment shiftsin rea-time.

Trading groups. Discord servers, Telegram channels. Often paid, often worthless,
occasionally invaluable. The signal-to-noise ratio is brutal.

Influencer calls: Whether they admit it or not, many traders follow ‘call' accounts
— people who post entries and exits. The good ones are right often enough to profit;
most are noise.

Breaking news. Speed is everything. A trader needs to know about the ETF
approval seconds after it happens, not the next morning.

Exchange announcements. Listing announcements, delistings, policy changes.
These create immediate, tradeable volatility.

Investor Information Sources

Research reports: Ingtitutional-grade analysis from firms like Galaxy, Grayscale,
Fidelity Digital Assets. Published weekly or monthly, not hourly.

Podcasts. What Bitcoin Did, Bankless, Unchained. Long-form conversations that
build mental models, not trading signals.

Newsletters: Sirruna, The Pomp Letter, Bankless. Curated thinking, delivered at a
digestible pace.

Academic papers. Yes, they exist. Investors who care about the ‘why' behind the
asset class read them.

Regulatory filings: 13F filings, ETF prospectuses, SEC comment letters. What are
institutions actually doing, not saying?

Linkedln and FinTwit: The professiona financial community. More signal, less
noise, but slower than Crypto Twitter.
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Trader cultureistribal, memetic, and moves at the speed of Twitter.
Investor cultureis analytical, patient, and reads PDFs. Neither is better;
they're different games with different cultures. The trader who dismisses
investors as 'boring' and the investor who dismisses traders as 'gamblers are
both missing the point.

Risk Management: Two Philosophies

How traders and investors approach risk reveals their fundamental difference in
worldview.

Trader Risk Management

Position sizing: Never risk more than 1-2% of capital on a single trade. Thisis the
cardinal rule. A trader who bets 10% on one trade is one bad week from ruin.

Stop-losses: Predetermined exit points where the trader admits they were wrong. No
stop-loss, no trade. 'Diamond hands' is not a trading strategy — it's a recipe for
disaster.

Risk/reward ratios: Only take trades where the potential profit is 2-3x the potential
loss. This allows traders to be wrong more than half the time and still profit.

Correlation management: Don't be long ETH, SOL, and AVAX simultaneously
thinking you're diversified. In arisk-off move, they all crash together.

Leverage limits. Professional traders rarely exceed 3-5x leverage. The 100x
cowboys are entertainment for the 3x professionals who take their liquidated
positions.

Maximum drawdown rules: If down 10% in aday or 20% in a month, stop trading.
Emotional trading after |osses compounds those losses.
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Investor Risk Management

Position sizing: What percentage of total portfolio should be in crypto? The Kelly
Criterion suggests sizing based on edge and odds. Most advisors suggest 1-5% for
traditional portfolios.

Dollar-cost averaging: Instead of timing the market, invest fixed amounts at regular
intervals. This smooths entry price and removes emotional timing decisions.

Rebalancing: When crypto rises to 10% of portfolio (from a 5% target), sell some.
When it fallsto 3%, buy some. Mechanical discipline beats emotional reaction.

Cold storage: If you're investing, not trading, why is your Bitcoin on an exchange?
Hardware wallets eliminate counterparty risk.

Diversification: Across assets (BTC, ETH, stablecoins), across custodians, across
jurisdictions. Investors think about catastrophic risk in ways traders don't.

Tax optimisation: Long-term capital gains rates vs short-term rates can differ by
20%+. Investors hold for tax efficiency; traders can't afford to.

Psychology: The Inner Game

The psychological demands on traders and investors are dramatically different.

Trader Psychology

Emotional discipline: Cut losers fast, let winners run. This sounds simple and is
nearly impossible. Our brains are wired to do the opposite — take profits quickly,
hold | osses hoping they recover.

Detachment from outcomes: A good trade can lose money. A bad trade can make
money. Traders must judge their decisions on process, not outcome. This is
psychologically brutal.
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Rapid adaptation: What worked yesterday may not work today. Markets evolve;
strategies decay. Traders must constantly evolve while maintaining discipline.

Loneliness: Trading is solitary. You can't blame your boss, your team, or the
market. The P&L; isamirror, and many people don't like what they see.

Recovery from drawdowns. Every trader experiences significant losses. The
psychological ability to continue executing after being wrong — repeatedly —
separates survivors from casualties.

Investor Psychology

Patience: The ability to do nothing while the market panics. This sounds easier than
trading and may actually be harder. Humans are wired to act, especially under stress.

Conviction maintenance: Holding through 80% drawdowns requires genuine belief
in the thesis, not just 'HODL' memes. Many ‘investors discover they were actually
traders during the drawdown.

Ignoring noise: When Twitter is panicking about the latest FUD, investors need to
assess whether anything has fundamentally changed. Usually, it hasn't. Sometimes, it
has.

Long-term thinking: Can you genuinely think in terms of decades? Most people
can't. They say they can, but their behaviour reveals otherwise.

Opportunity cost acceptance: While holding Bitcoin, you will watch other assets
10x. Investors must accept missing opportunities as the price of focus.

"The stock market is a device for transferring money fromthe
impatient to the patient." — Warren Buffett

The Economics: Who Actually Makes Money?
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Let's be direct about the odds.

Trading: Studies consistently show that 70-90% of retail traders lose money. This
Isn't propaganda — it's disclosed by brokers who are required to report it. The
median trader would be better off not trading at all. The profitable minority is small,
skilled, disciplined, and usually well-capitalised.

Investing: Anyone who bought Bitcoin at any point before 2020 and simply held is
in profit — often significant profit. The same is roughly true for Ethereum.
Long-term holders of quality assets have historically been rewarded. The challenge
Isidentifying quality and maintaining conviction.

This doesn't mean investing is 'better.' It means the games have different odds.
Trading is harder than it looks; investing is emotionally harder than it looks.

Most people who think they want to trade actually want the fantasy of
trading — quick profits, exciting action, beating the market. Actual trading
Istedious, stressful, and statistically likely to lose money. Most people who
think they want to invest actually lack the temperament — they can't handle
drawdowns, they check prices constantly, they panic sell. Know which
game you can actually play, not which game you wish you could play.

The Hybrid Trap

Many people try to do both: maintain a‘core' investor position while trading around
it. In theory, thisis optimal. In practice, it's where the most money gets | ost.

The problems with the hybrid approach:

Confused decision-making: Is this a trade or an investment? If you don't know,
you'll apply the wrong framework. You'll put a stop-loss on what should be a
long-term hold, or hold alosing trade hoping it's actually an investment.
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Tax complexity: Trading generates short-term gains; investing generates long-term
gains. Mixing them creates accounting nightmares and suboptimal tax outcomes.

Emotional contamination: A bad trade creates stress that affects your investment
decisions. A drawdown in your investment portfolio affects your trading

psychology.

Capital inefficiency: Keeping dry powder for trading means your investment capital
isn't fully deployed. Being fully invested means no capital for trades.

If you're going to do both, separate them completely. Different accounts. Different
mental frameworks. Different review processes. Most people don't have the
discipline for this, which iswhy most hybridsfail.

So, Which Are You?

Answer these questions honestly:

How often do you check prices? Multiple times per day suggests trader
psychology, regardless of what you call yourself. Once a day or less suggests
investor psychology.

What would you do if your position dropped 50% tomorrow? If you'd sell,
you're a trader. If you'd buy more, you're an investor. If you'd panic, you're neither
— you're gambling.

Do you have a written plan? Traders have entry criteria, exit criteria, and position
sizing rules — written down. Investors have allocation targets and rebalancing
schedules — written down. If you don't have awritten plan, you're improvising.

How do you feel about volatility? Traders need volatility — it's where the
opportunity lives. Investors tolerate volatility as the price of returns. If volatility
makes you feel sick, you're over-exposed.

What's your edge? Traders need a specific edge — information, speed, anaysis,
discipline — to overcome the statistical odds against them. Investors edge is
simpler: time and temperament. If you can't articulate your edge, you don't have one.
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The Sirruna View

Sirruna is built for investors, not traders. Our daily briefs provide context, not trade
signals. Our weekend analysis builds mental models, not entry points. Our metrics
focus on holder behaviour and macro conditions, not order flow and funding rates.

This isn't a judgement on trading. It's a recognition that the two activities require
different information, presented differently, at different frequencies. A publication
that serves both serves neither.

If you're a trader, you need information faster and more granular than we provide.
Y ou need TradingView, not Sirruna. No hard feelings — go make money.

If you're an investor — or aspire to be — you're in the right place. We'll give you the
context to understand what's happening, the frameworks to interpret it, and the
temperament tools to hold through volatility. We won't give you trade calls, and we
won't pretend to know what Bitcoin will do next week.

Thefirst step to playing any game well is knowing which game you're playing. Now
you know.

S.

Our secret. Your edge.

© 2026 Sirruna. All rights reserved. Not financial advice.
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